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Core capabilities
Controlled sourcing and supplier qualification: map lawful OEM and authorised-channel options, verify provenance ande

.identify evidence gaps
Tender and requirement development: structure mandatory, desirable and disqualifying criteria around the user,®

.environment, configuration and support concept
Responsible transfer and end-use controls: review parties, destination, end user/end use, brokering, re-transfer, sanctions,®

.embargoes and diversion indicators
Product evidence and configuration control: connect every performance or conformity claim to the exact model, revision,®

.report, certificate and traceability record
Secure technical-information handling: separate public, commercial, confidential and export-controlled material and restricte

.release to approved recipients
Lifecycle and logistics: plan packaging, dangerous-goods responsibilities, storage, shelf/service life, inspection, training,®

.maintenance, spares, warranty, obsolescence and disposal

Programme outputs

.Requirement and compliance matrix with evidence owners and review statuse

.Qualified supplier and route-to-market dossier, subject to continuing due diligencee®
.Configuration-specific evidence index and acceptance-plan inputse

.Logistics, training, maintenance, asset-record and through-life support assumptionse

.Decision record identifying approvals, conditions, residual risks and unresolved dependencies®

Evidence principle

A standard name, marketing statement or manufacturer family name is not treated as proof. Evidence must be current,
traceable to the legal manufacturer and exact configuration, relevant to the claimed performance and acceptable to the

.contracting authority

Access boundary

Detailed specifications, drawings, encryption data, platform interfaces, controlled manuals and other sensitive materials
are not publicly distributed. Access depends on need-to-know, party and country eligibility, classification, licensing

.responsibility and a secure handling route
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